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MEMORANDUM FOR: Deputy Director for Administration
Deputy Director for National Foreign Assessment
Deputy Director for Operations
Deputy Director for Science and Technology

o Cha1rman Execut1ve Career Serv1ce

. Frank €. Carlucc1 e T e
"Deputy D1rector of Central Inte]]1gence T

1. Although exempt from the Classification Act, the Agency is respon-

. sible to the Congress and the President for administering a sound and equitable
- personnei management system. .. The need, indeed urgency, for a sound position -

“ classification program is emphasized when we recognize that over one-half

- of the Agency's budget is for personnel services. Yet, position classifica-

. tion efforts in the Agency have been misundarstood, ridiculed and in certain

cases rejected by managers and employees based on individual perceptions-.-

- regarding the role of position: c]ass1f1cat10n and the va11d1ty of the L

evaluation cr1ter1a app11ed R »

2. uring the past several years the Agency average grade, and more
importantly, the average grade of certain occupations has escalated well-
beyond U.S. Government norms. Furthermore, personnel average grade is in-
creasing at a Taster rate than the position average grade. This has become
a serious matter and relates directly to the Agency's position classification
policy. I believe we must have a strong centralized classification program
that will not only achieve the basic objective of "equal pay for substantiaily
egqual work” 30 that our employees receive a fair and equitable pay for services
render»', L w1]1 also provide the necessary contro] to prevent unJust1f1ed

4

o - 3. ave reviewed two specific classification issues requiring an _
.,a;Agency **;‘;y decision in order .to achieve a sound ‘and defensible position v = -
' classification and control program and have dec1ded in pr1nc1p1e on- the R R

—. following courses of act1on° . A : : o

1 !...-‘

: ;;*T*zf;f a Pos7t1on Eva]uat1on Criterwa (Standards)

(1) Charge the Orf1ce of PersonneT w1th respon>15111ty f
for deve1opment of Agency grade level criteria .(standards) _
that recognize our atypical occupations and uniqueness of

Admintatrztive
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ﬁlf“of pos1t1ons
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mission. Pertinent job evaluation knowledge available
in the Federal sector will be used, when appropriate,

in the development of Agency standards. It is essential
that grade level criteria be defined in a manner that
will provide a fair and equitable yardstick to grade .

. Agency job requirements and be generally consistent
with accepted position classification practices. I SRR
-~ ... have-directed the Office of Personnel to work with™ - . .. '~- - =
“*,_vour .organizations during the PMCD- survey process to -

evise equ1cab]e rad1ng cr1ter1a for a]] categories :

(2) I rea11ze that Ve, have certain occuoat1ona1
areas where average grade has escalated beyond
reasonable comparab111ty with other Agency occupa-
tlons and I have therefore decided in principle to

stop any further grade creep :in these-categories.

- Towards that end, the Office of Personnel will .

devise evaluation criteria for these specific
occupat1ons to insure they are proper1y c]ass1f1ed

_1n the context of other occupat1ons

(3) The above po]1cy w11] preclude the pract1ce
of compar1ng positions against other positions, in
the Agency or-with other Federal organizations, assumed
to be properly graded. The approved Agency position

’~standards will be tbe so]e basis fow xuture classifica-

on action.

b.'”Imo1enentatien and the App°a1s Mechanism‘

The current appeals. process needs to be
”*ghtened so that Agency Staffing Complements can be-
:zintained in a2 timely and current manner. Our cur-
rant procedure states that within thirty days the
soerating official may indicate to the Director of

~Personnel that certain classification findings will -

be appealed ‘Experience; shows, . however, that issues: o
remain unresolved for Tong periods.of time, creating o
out-of-date - staff1ng prob]ems, uncerta1nt1es,

-apprehension 1in the minds o employees, and- lnaccuraLe f”fi~<;;;”?f

nosition records. The new poTicy. will require the
oaerat1ng official to submit specific appeal . -
justification in writing to the Director of Personne]
within thirty days from receipt of the classification

Tindings; otherwise, the classification findings will
be reflected on the Staffing Complement. This. change

in the appeals procedure will reduce delays currently
encountered between submission of classification
findings and implementation. The current appeals
channel outlined | | dated 28 April 1978,
remains unchanged. ' :
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o 4. 1 believe you share my concern for maintaining grade equity through
‘the application of valid evaluation criteria, as well as the need for a
timely and effective implementation and appeals process. '

kT Cartucet
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